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PANELISTS

Yvette Butler has been with the Community and Technical Colleges Division of the Texas Higher
Education Coordinating Board since 1995.  As Program Specialist for Perkins Grant
Admistration, she is responsible for administering the State Leadership projects for the state.
Yvette has also administered other statewide initiatives at the Coordinating Board and at the
Texas Council on Workforce and Economic Competitiveness including a very successful �Educa-
tion that Works� Marketing Campaign.  She has a total of eleven years of experience in the edu-
cation field, at the local, state, and federal levels.  Prior to working in the education field, she
worked in the social services field for ten years and created and implemented innovative pro-
grams of which some won national recognition.

Email:  yvette.butler@thecb.state.tx.us
Phone:  512.427.6247

Robert Franks is currently working on his doctorate at University of North Texas in Applied Tech-
nology, Training, and Development.  He has taught Science in public schools and computer sci-
ence at the community college level.  He has also administered Tech-Prep programs and has
been the State Director of Tech-Prep programs.   He is on the Board of Directors of the National
Association of Tech-Prep Leadership and Chairman of their Research Committee. In the spring of
2000, the Committee developed national definitions for Tech-Prep students, participants, and
completers that are recommended for use by the Department of Education so they can aggregate
national Tech-Prep data.

Email:  rob.franks@thecb.state.tx.us
Phone:  512.427.6442

Roger Labodda has been with the Community and Technical Colleges Division for 13 years.
During his first year at the Coordinating Board he visited every college in the state of Texas for
compliance with civil rights legislation. He continues these responsibilities for The Federal Office
of Civil Rights by visiting two colleges per year.  He spent three years as the program officer for
several large institutions in the Instructional Program Unit of the Division where he approved new
programs and processed program revisions.  Three years ago he moved to the Workforce Edu-
cation Unit. He continues his travels to the colleges by offering technical assistance visits for
Perkins Grants.  He has been the Director of Federal Projects for the New Mexico Department of
Education, a policy analyst for a five-state regional educational laboratory, and a training manager
for the Center for Health Training. He also taught several courses on the economic, political and
social aspects of education at the University of New Mexico.

Email:  roger.labodda@thecb.state.tx.us
Phone: 512.427.6239

If you have any questions during the teleconference,
please contact the panelist(s) directly by telephone or email.
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CARL D. PERKINS 
LEADERSHIP PRIORITY 

PROJECTS
Program Year 2004-2005

ADMINISTRATIVE—CATEGORY 10
PROFESSIONAL DEVELOPMENT—CATEGORY 11

P-16 PARTNERSHIPS—CATEGORY 12/13
CURRICULUM DEVELOPMENT—CATEGORY 14

SPECIAL POPULATIONS—CATEGORY 15

Administrative (Category 10)
• STARLINK TELECONFERENCING RESOURCES 

(Continuation)

• ECONOMIC DEVELOPMENT IN RURAL COLLEGES 
(New)

• FORECASTING TECHNICAL PROGRAM NEEDS 
(Continuation)

• WORKFORCE EDUCATION COURSE MANUAL 
(WECM)—(Continuation)

Professional Development 
(Category 11)

• TEXAS STATE LEADERSHIP CONSORTIUM FOR 
PROFESSIONAL DEVELOPMENT (Continuation)

• TEXAS LEADERSHIP ALLIANCE AND ACADEMY 
(Continuation)

• TEXAS COUNSELORS’ NETWORK (Continuation)
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Professional Development 
(Category 11)

• THE TEXAS COLLABORATIVE FOR TEACHING 
EXCELLENCE (Continuation)

• AN APPLICATION OF BEST PRACTICES 
PROGRAMMING THAT RETAINS STUDENTS IN 
TEXAS PUBLIC TWO-YEAR COLLEGE 
CLASSROOMS (Continuation)

• ON-LINE STUDENT SUPPORT AT EVERY COLLEGE 
(New)

P-16 Partnerships
(Category 12/13)

• TEXAS STATE LEADERSHIP CONSORTIUM FOR 
P-16 PARTNERSHIPS (Continuation)

• STATEWIDE ARTICULATION MAINTENANCE (New)

• ADVANCED TECHNICAL CREDIT FACULTY AND 
COMPETENCY DEVELOPMENT (Continuation)

P-16 Partnerships
(Category 12/13)

• COMPREHENSIVE TECHNICAL PROGRAMS: THE 
TEXAS TWO-STEP (Continuation)

• TECH-PREP CONSORTIUM TECHNICAL 
ASSISTANCE/EVALUATION (Continuation)
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Curriculum Development 
(Category 14)

• TEXAS STATE LEADERSHIP CONSORTIUM FOR 
CURRICULUM DEVELOPMENT (New)

• REGIONAL PLANS FOR ADDRESSING SHORTAGE 
OF HEALTH PROFESSIONALS (New)

• HOMELAND SECURITY CURRICULUM 
DEVELOPMENT PROJECT (New)

Curriculum Development 
(Category 14)

• COLLABORATIVE GERONTOLOGY SERVICES 
CURRICULUM IMPROVEMENT AND PROGRAM 
DEVELOPMENT (Continuation)

• DIGITAL GAME TECHNOLOGY/DIGITAL ANIMATION 
CURRICULUM IMPROVEMENT PROJECT (New)

• WIRELESS TECHNOLOGY CURRICULUM 
IMPROVEMENT PROJECT (New)

Curriculum Development 
(Category 14)

• DISTANCE LEARNING RE-ENTRY NURSING 
UPDATE CURRICULUM & PROGRAM PILOT 
(Continuation)

• LOGISTICS/GPS CURRICULUM 
IMPROVEMENTPROJECT (New)

• LASER/FIBER OPTICS CURRICULUM 
IMPROVEMENT PROJECT (New)
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Curriculum Development 
(Category 14)

• AVIONICS CURRICULUM IMPROVEMENT PROJECT 
(New)

• COMPOSITES/METALLURGY CURRICULUM 
IMPROVEMENT PROJECT (New)

• WATER TECHNOLOGIES CURRICULUM 
IMPROVEMENT PROJECT (New)

Special Populations
(Category 15)

• TEXAS STATE LEADERSHIP CONSORTIUM FOR 
SPECIAL POPULATIONS (Continuation)

• DVD/COMPUTER BASED TRAINING FOR PUBLIC 
TWO-YEAR COLLEGE PERSONNEL TO BETTER 
SERVE SPECIAL POPULATIONS STUDENTS IN 
TECHNICAL EDUCATION PROGRAMS (Continuation)

Special Populations
(Category 15)

• ADULT EDUCATION TRANSITIONS TO COLLEGE 
LEVEL TECHNICAL PROGRAMS PILOT 
(Continuation)

• STUDENT CENTERED APPROACH FOR RETAINING 
AT-RISK STUDENTS IN TECHNICAL PROGRAMS 
PILOT (Continuation)
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DID NOT SEE YOUR TOPIC?

• Colleges may submit topics not listed in the 
RFQ.

• First, contact the director of the appropriate 
leadership consortium and discuss your idea. 
Support for your idea is critical.

• Second, submit a NOI form.
• Third, be prepared to support your project 

idea when you are called for details.

NEED INFORMATION?

• For RFQ information go on line to: 
www.thecb.state.tx.us/ctc/perkins

• Contact the directors of the leadership 
consortia (see following slide)

• Contact CB staff:
– Rob Franks: rob.franks@thecb.state.tx.us
– Yvette Butler: yvette.butler@thecb.state.tx.us
– Roger Labodda: roger.labodda@thecb.state.tx.us

Leadership Consortia 
Directors

• Professional Development -- Robert Starke
roberts@epcc.edu

• P-16 Partnerships – Carrie Brown
brownpcn@lcc.net

• Curriculum – Lee Sloan
lsloan@delmar.edu

• Special Populations – Alma Adamez
amadez@coastalbend.edu
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GRANTS APPLICATION 
PROCESS

And timeline

SUBMIT A NOA

• Once you have decided which grant topic or 
topics you wish to participate in you must go 
on line and complete a Notice of Intent form.

• NOA forms must be submitted by March 31.
• NOAs will be reviewed and rated by CB staff 

and members of the appropriate leadership 
consortium advisory committee.

NEGOTIATE

• Starting about April 15 CB staff will 
begin contacting NOA submitters that 
have been selected to discuss details 
and budget specifics.

• Sometimes two or more NOA 
submitters are asked to work together to 
take advantage of individual strengths.

• May 1, full applications go on line.
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COMPLETE THE 
APPLICATION

• Complete the full application by May 31.
• Information from the NOA will be 

transferred to the application to reduce 
completion time.

• Remember to “submit” the application and 
mail in the completed and signed cover 
sheet.

WAIT

• Continuation grants must show significant 
progress in their third quarter progress report 
in order to receive further funding.

• CB staff must have verification of federal 
funding before final budgets can be agreed 
upon.

• By June 30 all grant applications will have 
been processed and are recommended to the 
Board for approval at the July meeting.

RECEIVE CONFIRMATION

• Notice of Award letters should be 
processed immediately after the July 
Board meeting and should reach project 
fiscal agents in early August.
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WILL THERE EVEN BE 
PERKINS FUNDS?

• Yes, for fiscal year 2005.
• What about FY 2006?
• Administration’s Proposals:

– Cut funding for: Perkins I & II, Even Start, 
Tribal Schools, Unemployment for jobs lost to 
NAFTA, Community Technology Centers, etc. 
for a total of -$333M

– Give $250M to CTCs for workforce 
development (Dept of Labor)

MORE

• Provide $1M for Secondary and Technical 
Education Excellence Act

• $12M for States Scholars programs
• Slight increase in Pell Grants
• $100M for Striving Readers
• $120M for Secondary Education Mathematics
• $40M for Adjunct Teacher Corps Initiative

Much More

• $33M for Enhanced Pell Grants to State 
Scholars

• $28M for the Advanced Placement 
Program

The big loser? 
Secondary Career and Technology 

Education
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PERKINS BASIC GRANTS

• April 19 – Monday – Notification
• May 19 – Wednesday – Due date

or
• 30 calendar days after allocation notice

NEED INFORMATION?

• For RFQ information go on line to: 
www.thecb.state.tx.us/ctc/perkins

• Contact the directors of the leadership 
consortia (see following slide)

• Contact CB staff:
– Rob Franks: rob.franks@thecb.state.tx.us
– Yvette Butler: yvette.butler@thecb.state.tx.us
– Roger Labodda: roger.labodda@thecb.state.tx.us

Leadership Consortia 
Directors

• Professional Development -- Robert Starke
roberts@epcc.edu

• P-16 Partnerships – Carrie Brown
brownpcn@lcc.net

• Curriculum – Lee Sloan
lsloan@delmar.edu

• Special Populations – Alma Adamez
amadez@coastalbend.edu
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UPCOMING PROGRAMS
(All times are 1:30 - 3:00 PM CT unless indicated otherwise)

MARCH 25, 2004 COLLABORATIVE LEARNING TECHNIQUES (COLTS)

APRIL 8, 2004 CYBER INSECURITY? PREVENTION AND PROTECTION SOLUTIONS

APRIL 20, 2004 MAKING MENTORING ACCESSIBLE:  INNOVATION AND TECHNOLOGY IN
TEACHER INDUCTION

APRIL  21, 2004 TEXAS SUCCESS INITIATIVE

JUNE 2004 (TBA) DISTANCE LEARNING NURSING RE-ENTRY PROJECT

Programs to be streamed and available via the Internet include:

MARCH 2004 CHANGE YOUR MIND AND CHANGE YOUR LIFE (WELLNESS)
APRIL 2004 CRITICAL THINKING:  REQUIRED LEARNING FOR THE 21ST CENTURY
MAY 2004 CHEATING AND PLAGIARISM USING THE INTERNET
JUNE 2004 ETHICAL DECISION MAKING IN THE PROFESSIONAL SETTING

--a special three hour in-service program for professional counselors
and heathcare providers

JULY 2004 DOES YOUR ONLINE COURSE NEED EXTRA CREDIT TO PASS?
AUG. 2004 RETIREMENT PLANNING FOR EDUCATIONAL EMPLOYEES
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EVALUATE �ANNUAL CARL PERKINS RFQ TELECONFERENCE�
On a scale of 1-5, with 5 being the highest, rate the videoconference in terms of its value to you.

    Excellent        Poor

Timeliness of topic 5 4 3 2 1

Program�s format 5 4 3 2 1

Moderator 5 4 3 2 1

Panelists or Instructor 5 4 3 2 1

Handouts 5 4 3 2 1

Technical quality 5 4 3 2 1

Overall evaluation of program 5 4 3 2 1

Local site activities were held? _____YES _____NO

1. Institution name:________________________________________________

2.   My current position is:  (circle one)

a.   Faculty c.  Classified Staff

b.   Administrator/Professional Staff d.  Other___________________

3. What did you like most about the videoconference?

4.   What could have been done to make it more valuable to you?

5.   What topics would you like to see addressed in future videoconferences?

Return to:  STARLINK, 9596 Walnut St., Dallas, TX 75243.
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