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EMAIL/FAX/CALL-IN INSTRUCTIONS

There are three ways in which you can interact with the panelists:

E-MAIL:  You may e-mail your questions in advance to Henry
Hartman at hhartman@dcccd.edu and panelists will address them
during the teleconference.

FAX:    Before April 21, fax to 972.669.6699

  On April 21, fax to 1.888.935.2012

CALL: You are encouraged at any time during the program to call in
your questions and comments.

    The toll-free telephone number for call-in questions is:

 1.888.935.2010

HOW IT WORKS: Your call will be answered by a member of our staff, who will ask for your
name and site location. You will then be put on hold. While you are on hold, you will be able
to hear the videoconference through the telephone. Stay on the line so we can communi-
cate with you if necessary.

If your call should be accidentally disconnected, call again and tell the operator you were
disconnected while waiting to ask a question.

When prompted or introduced by the program host, give your name and site location, and
state your questions as clearly and succinctly as you can. Please be aware that while you
are asking your question and while it is being answered you will be �on the air.� Please
remain on the line until your question has been answered and your call has been
disconnected.

BETTER AUDIO: To minimize the possibility of any technical or program difficulties that may
be caused by audio feedback, we suggest you locate the telephone away from the audio
speaker at your site.

Macintosh II
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FAX QUESTION SHEET

FAX:  1.888.935.2012

:emaN

:etatS,ytiC,etiSgniweiV

:tnemmoCronoitseuQ

   Enter  your question or comment below in 25 words or less and print clearly so that the
moderator can read the question.
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PANELISTS
Glenda Oates Barron is the Assistant Commissioner for the Community and Technical Colleges
Division at the Texas Higher Education Coordinating Board, a position she has held since February
1997.  Dr. Barron was employed by the Universities and Health Affairs Division as an Associate
Program Director in 1987, and later promoted to the position of Program Director.  Her responsibili-
ties included the review of teacher education programs at the public universities.  In 1994, she
moved to the Commissioner�s Office as his assistant.  Commissioner of Higher Education, Ken-
neth H. Ashworth, appointed her to the State Board for Educator Certification in November 1995.
She served on that Board until December 1997.  From 1975 to 1985, Dr. Barron was an Instructor
and Department Head of the Office Occupations Department at Lamar University at Port Arthur.  In
1985, she enrolled at The University of Texas at Austin in the doctoral program in Curriculum and
Instruction.  She has taught in the College of Business at The University of Texas at Austin and in the
Office Systems Technology Department at Austin Community College.

James Dilling, the Program Director for Institutional Research and Assessment in the Division of
Participation and Success, Texas Higher Education Coordinating Board, has over 11 years
experience in institutional research.  He earned an A.A.S. from DCCCD North Lake College, a
B.S. in Experimental Psychology from U.T. Arlington, and a M.Ed. in Higher Education Administra-
tion from U.T. Austin.  James is active as a member and presenter at TAIR and TACRAO confer-
ences.

Steve Head currently serves as the Executive Vice Chancellor for the North Harris Montgomery
Community College District (NHMCCD), the third largest community college in Texas.   His re-
sponsibilities include oversight for instruction, student development, workforce development,
community education, distance learning, police services, institutional research, and The University
Center.   Dr. Head was President of Kingwood College, NHMCCD, from 1991-1999.   He is
active in community and civic organizations, and has held leadership roles as the Chairman of the
Board of the Humble Area Chamber of Commerce, one of the largest in the Houston metropolitan
area, and Chairman of the Board for Kingwood Medical Hospital.   Dr. Head currently is a vice
president of the South Montgomery Woodlands Chamber of Commerce.   Dr. Head is active in
community college affairs, and is a frequent presenter at professional conferences.   He also
teaches one class each year in his academic field, History.

Julie Leidig is currently Director of Instructional Programs for the Division of Community and
Technical Colleges at the Texas Higher Education Coordinating Board, where she has worked
with community college academic and technical program issues for the past seven years.  Her
previous employers include Austin Community College and the University of Texas at Austin.  She
directed an English language academy and taught business English classes in Tokyo during the
1980s.  Dr. Leidig holds a B. A. in Political Science from Syracuse University in addition to an M.
A. in Foreign Language Education, an M. Ed. in Adult Literacy/Human Resource Development,
and a Ph.D. in Educational Administration from the University of Texas at Austin.

Linda McDonough, Director, Center for College Readiness, Texas Success Initiatives.  MA in
Education, BA in American Studies from the University of Texas at San Antonio. Have been at the
Coordinating Board for over 10 years, first as an Associate Program Director working with
the Texas Academic Skills Program (TASP), then as Director of the TASP/Center for College
Readiness.



Glenda Barron’s Presentation

7

Texas Success Initiative

• SB 286 repealed TASP and created 
the Texas Success Initiative

Texas Success Initiative

• Key components:
–Assessment
–ADVISING
–Developmental Education
–ACCOUNTABILITY
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THECB 07/03THECB 07/03

Comparison Of 
Success Initiative and TASP

(Based on current TASP rules and 
Success Initiative rules adopted by the 

Coordinating Board on 7/17/2003)

Assessment

Institutions
Note: institutions may 
contract for large 
administrations of THEA

State (TASP) &
Institutions (others)

Administered 
By

THEA (formerly TASP), 
ASSET, COMPASS, 
ACCUPLACER

TASP, 
ASSET,COMPASS, 
ACCUPLACER

Instruments

MandatoryMandatoryInitial Testing

Success InitiativeTASP
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DUAL OR CONCURRENT CREDIT STUDENTS AND THE TEXAS
SUCCESS INITIATIVE
High school juniors or seniors may be eligible to earn college credit while they are still in high
school by enrolling in dual or concurrent credit courses.  Dual credit courses are college courses
that also count toward high school requirements.  Concurrent courses are college courses taken by
a student outside of high school hours.  Prior to enrolling in either dual or concurrent courses,
students must satisfy Texas Success Initiative (TSI) requirements.

How can the TSI requirements be satisfied?

Students wishing to enroll in college-level courses are required by law to be assessed for basic
reading, writing, and mathematics skills prior to enrolling in college coursework.  THEA (Link to
http://www.thea.nesinc.com), ASSET (Link to http://www.act.org/asset/index.html), COMPASS (Link
to http://www.act.org/compass/index.html) and ACCUPLACER (Link to http://
www.collegeboard.com/highered/apr/accu/accu.html) are the tests institutions may use to assess
incoming students. The college (Link to http://www.collegefortexans.com/cfbin/inst.cfm?IType=PC)
or university (Link to http://www.collegefortexans.com/cfbin/inst.cfm?IType=PU) the student plans to
attend will have information on which assessment is available at that particular school.  Students
may take college-level courses related to the area(s) of the test they pass.

High school students may be exempt from state-mandated testing if they meet the qualifying stan-
dards on the SAT(Link to http://www.collegeboard.com/splash), the ACT (Link to http://www.act.org/
aap/) or the 11th grade Texas Assessment of Knowledge and Skills (TAKS) (Link to http://
www.tea.state.tx.us/student.assessment/index.html).

The standards are:

SAT � 1070 combined, with 500 or higher math and verbal

ACT � 23 composite, with 19 or higher math and English

TAKS � 2200 in math and/or 2200 with a writing subscore of at least 3 in English/Lan
guage Arts (ELA)*

SAT and ACT scores are valid for five years from the date of testing; TAKS scores are valid for
three years.

Qualifying TAKS scores

Sophomores who score 2200 on the TAKS math and/or ELA (with writing subscore of 3) may use
those scores to enroll in dual or concurrent credit courses without taking a state-mandated assess-
ment through their senior year.  Sophomores who meet the standard in one area may take dual or
concurrent courses related to the area of the test they passed.  If the qualifying standard isn�t met on
either section of the 10th grade TAKS, but the student wants to take college-level courses during
his or her junior year, the student must take one of the assessment instruments approved for TSI
purposes.  Once again, the student may take college-level courses related to the area(s) of the test
he or she passed.  There may also be institutional requirements students must meet.
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Juniors who score 2200 on the exit-level (11th grade) TAKS math and/or ELA (with writing
subscore of 3) are exempt from state-mandated testing and may enroll in dual or concurrent credit
college courses their senior year.  Juniors who meet the standard in one area may take dual or
concurrent courses related to the area of the test they passed.  If the qualifying standard isn�t met
on either section of the 11th grade TAKS, but the student wants to take college-level courses during
his or her senior year, the student must take one of the assessment instruments approved for TSI
purposes.  Once again, the student may take college-level courses related to the area(s) of the test
he or she passed.

Students who meet the qualifying standard on one section (math or ELA) of the 10th grade TAKS,
and then meet the qualifying standard on the other section (math or ELA) when they take the exit-
level TAKS, will have satisfied their TSI requirements.

Keep in mind that these exemptions excuse students from having to take a state-mandated test
only.  They may still have to meet institutional prerequisites or testing requirements.

* The college-readiness standard on the TAKS will be effective for the fall 2004 semester, pending
final adoption in April by the Texas Higher Education Coordinating Board.

For more information, go the Texas Success Initiative FAQ at (Link to http://www.thecb.state.tx.us/
TSI/FAQ.htm).
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• 40,000 credit students-semester
• 15,000 workforce development 

students
• DS Students

• 45% first time in college
• 35% of all students

North Harris Montgomery 
Community College District

• All students opportunity to succeed
–12 hours (insurance, International 

Students, workforce programs)
• All students tested
• Learning Communities
• Exemptions

Student Success Assumptions

Pre-requisites

College Readiness Skills

87% of all students
84% of students with disabilities
63% of International students 
58% of students enrolled in Level I 

Certificate Programs
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Late Registration

66% of regular registrants 
succeeded in their DS course.

11% of late registrants 
succeeded in their DS course.

NHMCCD
Student Success Initiative

I. Start Right

II. Learning First

III. Evaluate Effectiveness

• Outreach Initiatives
• Assessment and Placement 
• Advisement

(Individualized Learning Plan)
• Orientation
• Mentoring

Start Right
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Learning First
Support

• Certified, trained tutors
• Supplemental Instruction
• Structured Labs
• Online tutoring
• College initiatives

Learning First 
Instruction

• Learning Communities
• Computer Aided Instruction
• Alternatives for Repeaters and Pre-DS
• Success Skills Across the Curriculum
• Mandatory Learning Skills Course
• Sharpen Entry/Exit Alignment

Core Indicators of 
Effectiveness

• Student Engagement
• Course Completion
• DS Sequence Completion
• College Level Course Success
• Certificates and Degrees
• Goal Attainment
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SSI New Initiatives

• CE Pre-requisites
• League for Innovation Bridge 

Program
• Houston Endowment/Student 

Success Project
• Course Alignment/Exit Exams

SSI New Initiatives

• Learning Communities
• Mentoring Program
• Tutoring Program
• Summer Bridge Program
• Mandatory Orientation Class
• Other

North Harris Montgomery 
Community College District

NHMCCD Student Success Initiative

Steve Head
Executive Vice Chancellor

shead@nhmccd.edu

April 21, 2004
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Evaluation Questions

• Cost
• Volume
• Outcomes
• Efficiency
• Value Added

Availability of Information 
• Cost

Coursework

Quantifiable Student Outcome and 
Explanatory Variables

Availability of Information

• Qualitative Descriptions of 
Institutional Policies

• Associations between Quantitative 
and Qualitative Information



21

Process of Formulating 
Reporting and Evaluation

• Timeline
• Participation
• Resource Commitment
• Anticipate Long Term Needs 

via Flexible Systems

Objectives of Evaluation

• Mission Statement for the Texas 
Success Initiative

• Clearinghouse of Best and 
Promising Practices

Objectives of Evaluation

• Advocate for Appropriate 
Resources

• Close the Gaps in Student 
Participation and Success in 
Higher Education



The Texas Success Initiative                                                                                                                22

EDUCATION CODE:
CHAPTER 51. PROVISIONS GENERALLY APPLICABLE TO HIGHER
EDUCATION

§ 51.3062.  SUCCESS INITIATIVE.  (a)  The definitions  provided by Section 61.003 apply
to this section.

(b)  An institution of higher education shall assess the academic skills of each entering
undergraduate student to determine the student�s readiness to enroll in freshman-level academic
coursework.  An institution may not use the assessment or the results of the assessment as a
condition of admission to the institution.

(c)  The board shall designate one or more instruments for use by institutions of higher
education in assessing students under this section.

(d)  If practical and feasible, not later than September 1, 2005, the board shall designate
the exit-level assessment  instrument required under Section 39.023 as the primary assessment
instrument under this section.  This subsection expires September 1, 2006.

(e)  The board shall designate additional assessment instruments for use by institutions of
higher education under this section, including assessment instruments currently approved by the
board to measure college readiness.

(f)  Each assessment instrument designated by the board for use under this section must
be diagnostic in nature and designed to assess a student�s readiness to perform freshman-level
academic coursework.  The board shall prescribe standards for the assessment instrument or
instruments that reflect that student readiness.  An institution of higher education may adopt more
stringent assessment standards with respect to student readiness.

(g)  Each institution of higher education shall establish a program to advise students re-
garding coursework and other means by which students can develop the academic skills required
to successfully complete college-level work.

(h)  If a student fails to meet the assessment standards described by Subsection (f), the
institution of higher education shall work with the student to develop a plan to assist the student in
becoming ready to perform freshman-level academic coursework.  The plan must be designed on
an individual basis to provide the best opportunity for each student to attain that readiness.

(i)  The institution of higher education may refer a student to developmental coursework as
considered necessary by the institution to address a student�s deficiencies in the student�s readi-
ness to perform freshman-level academic coursework, except that the institution may not require
enrollment in developmental coursework with respect to a student previously determined by any
institution of higher education to have met college-readiness standards.

(j)  A student may retake an assessment instrument at any time to determine readiness to
perform freshman-level academic coursework.
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(k)  An institution of higher education shall determine when a student is ready to perform
freshman-level academic coursework.  The institution must make its determination on an individual
basis according to the needs of the student.  The determination shall include:

(1)  requiring a student to retake a board-approved assessment instrument, if the
student did not initially perform within a deviation established by the board;  or

(2)  other board-approved means of evaluating student readiness, if the student did
not initially pass the assessment instrument but performed within a deviation established by the
board.

(l)  The legislature shall appropriate money for approved non-degree-credit developmental
courses, except that legislative appropriations may not be used for developmental coursework
takenby a student in excess of:

(1)  18 semester credit hours, for a general academic teaching institution;  and

(2)  27 semester credit hours, for a public junior college, public technical institute, or
public state college.

(m)  The board may develop formulas to supplement the funding of developmental academic
programs by institutions of higher education, including formulas for supplementing the funding of
non-course-based programs.  The board may develop a performance funding formula by which
institutions may receive additional funding for each student who completes the Success Initiative
established under this section and then successfully completes college coursework.  The legislature
may appropriate the money required to provide the additional funding under those formulas.

(n)  Each institution of higher education shall report annually to the board on the success of its
students and the effectiveness of its Success Initiative.

(o)  The board shall evaluate the effectiveness of the Success Initiative on a statewide basis
and with respect to each institution of higher education.

(p)  A student who has achieved a score set by the board on the Scholastic Assessment Test
(SAT) or the American College Test (ACT) is exempt from the requirements of this section.  An
exemption under this subsection is effective for the five-year period following the date a student
takes the test and achieves the standard set by the board.

(q)  A student who has achieved a score set by the board on an exit-level assessment instru-
ment required under Section 39.023 is exempt from the requirements of this section.  The exemp-
tion is effective for the three-year period following the date a student takes the assessment instru-
ment and achieves the standard set by the board.  This subsection does not apply during any period
for which the board designates the exit-level assessment instrument required under Section 39.023
as the primary assessment instrument under this section, except that the three-year period de-
scribed by this subsection remains in effect for students who qualify for an exemption under this
section before that period.

(r)  This section does not apply to:
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(1)  a student who has graduated with an associate or baccalaureate degree from an
institution of higher education;

(2)  a student who transfers to an institution of higher education from a private or inde-
pendent institution of higher education or an accredited out-of-state institution of higher education
and who has satisfactorily completed college-level coursework;

(3)  a student who is enrolled in a certificate program of one year or less at a public
junior college, a public technical institute, or a public state college;

(4)  a student who is serving on active duty as a member of:

(A)  the armed forces of the United States;  or

(B)  the Texas National Guard;

(5)  a student who is currently serving as and, for at least the three-year period preced-
ing enrollment, has served as a member of a reserve component of the armed forces of the United
States;  or

(6)  a student who on or after August 1, 1990, was honorably discharged, retired, or
released from:

(A)  active duty as a member of the armed forces of the United States or the
Texas National Guard;  or

(B)  service as a member of a reserve component of the armed forces of the
United States.

(s)  An institution of higher education may exempt a non-degree-seeking or non-certificate-
seeking student from the requirements of this section.

Acts 2003, 78th Leg., ch. 820, § 37(b), eff. Sept. 1, 2003.
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THE TEXAS SUCCESS INITIATIVE�FAQ
Part 1 � For All Institutions

Q: Is the Texas Success Initiative the same as the Texas Academic Skills Program (TASP)?

A: No, the TASP law has been repealed and replaced by a new program, the Texas Success
Initiative (TSI). The TSI requires students to be assessed in reading, writing and math skills prior to
enrolling in college, and to be advised based on the results of that assessment, but now each
institution determines what to do with students who don�t pass one or more parts of the test. Institu-
tions have the flexibility to determine the best path for individual students to take to become col-
lege ready and to demonstrate that they are indeed ready for college-level courses.

Q. What is the Texas Higher Education Assessment (THEA)?

A. The TASP Test has been renamed the Texas Higher Education Assessment (THEA). The THEA
is one of the tests that can be administered to students to determine if they are college ready.

Q. What tests can we use for the Success Initiative?

A. You can use the same tests that you used for TASP purposes: the ASSET, the ACCUPLACER,
the COMPASS and the THEA (formerly known as the TASP Test). The MAPS was used for TASP
purposes, but it is not on the list of tests for the Success Initiative because it is no longer being
printed and distributed by the test publisher. The Stanford Achievement Test, used under the TASP
law for students who are hearing impaired, is no longer available under the TSI.

Q. Which of the tests in the list above is the �official� test?

A. There is no one official test. Any or all of the tests listed above may be used for the initial test
and for any state or institutionally required retest.

Q. Will the price of the test change and who is supposed to pay for the test?

A. The price of the test is determined by the respective test companies. We have no indication
that the prices of the tests will change at this time. The law is silent on who pays for the test. Institu-
tions may pay for the testing, or may continue to have students pay the testing fee.

Q. Who needs to retest?

A. The law requires that individuals who score below a deviation standard set by the Coordinating
Board must retest. The Coordinating Board has set the deviation standard and those standards
can be found in the Texas Success Initiative Rules.

Students who score above the deviation standard but below the passing standard on their initial
test do not have to retest by law, but institutions may require students to do so as part of their
developmental education plan.  Students may retest using the test they took initially or any other
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Board-approved test.

Q. What happens to students who still don�t score above the deviation score on the retest?

A. The law does not provide any guidance, so institutions will make that determination. The institu-
tion decides if the student needs more developmental education, tutoring, or supplemental instruc-
tion to increase his or her basic skills.

There should be some discussion of the possible options for students facing this situation in the
institution�s TSI Plan.

Q. When do we retest students? The law says that students may retest at any time. Does this really
mean a student can take a retest anytime, even the next day?

A. Allowing students to retest anytime does not mean that institutions must give the test on demand.
Institutions can set testing schedules and give the tests at their convenience and not at the demand
of the student. The intent here is to let students retest if there is good reason to do so, but not to
have test centers open around the clock seven days a week giving the test to whoever wants it.
Institutions control when tests are administered.

Q. Can institutions still require students to make a higher score than the state�s minimum as a
prerequisite to certain courses?

A. Yes, institutions have always had the prerogative to require higher standards if they choose to do
so. For instance, the suggested math score on the THEA that would indicate readiness for college
algebra is 270. Institutions can still use that suggested higher score to determine which students
they will admit to college algebra courses.

Q. Who is college-ready via transfer?

A. The law and rules allow Texas public institutions to declare a student college-ready. When they
make that determination it will be recorded on the student�s official transcript. Once this happens,
the student cannot be required to be retested or placed in developmental education (for TSI pur-
poses) if they transfer to another Texas public institution.

The law and rules also permit a student transferring to a Texas public institution from a private or
out-of-state institution to be declared college-ready by the receiving institution. The receiving insti-
tution needs to review the incoming student�s transcript from the private or out-of-state institution
and determine if the student has successfully completed college-level work. That determination is
made solely by the receiving Texas public institution.

To summarize, students at Texas public institutions will need to have an indication of college-readi-
ness shown on their transcript. Texas public institutions will determine the college-ready status of
students who transfer to them from a private or out-of-state institution by reviewing their transcript.
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Q. Are only those students with college credit from Texas based �private� colleges/and or out-of-
state colleges exempt? What about students that attended public colleges or universities in Texas?

A. Students who transfer to an institution from a private or independent institution of higher educa-
tion or an accredited out-of-state institution of higher education and who have satisfactorily com-
pleted college-level coursework as determined by the receiving institution are exempt from the
requirements of the Success Initiative.

Students who transfer from a public community college or university should have already been
assessed using an approved assessment instrument, such as THEA, ACCUPLACER, ASSET, or
COMPASS. If the transferring student has not satisfied the requirements of the Success Initiative,
they must be assessed and a written individualized plan must be developed for them. If they have
had a plan developed by the public college or university that was not completed, it is up to the
receiving institution to evaluate the plan and determine what would be needed by the student in
order to satisfy the Success Initiative requirements.

Q. How does the Texas Success Initiative apply to health science centers?

A. The Texas Success Initiative law applies to all public institutions of higher education in Texas
and the term �Institution of higher education� means any public technical institute, public junior
college, public senior college or university, medical or dental unit, public state college, or other
agency of higher education in Texas. Health Science Centers that admit undergraduate lower
division students will need to comply with the Texas Success Initiative. They will have to assess
entering students and determine when they are ready for college-level coursework. If these stu-
dents transfer from a Texas public institution or a private or out-of-state institution, the Health Sci-
ence Center can use the options in the answer to the question above to determine if the student
has met the Success Initiative goal of college readiness. Health Science Centers with rigorous
admission requirements will be able to determine if their candidates have shown college-readi-
ness skills.

Q. What tests are approved for various populations?

A. There are no separate or special tests for special populations or students with disabilities of any
kind. All students who must be tested for college-readiness skills will take one of these tests: the
THEA, ACCUPLACER, COMPASS, or ASSET. If an individual needs special accommodations
due to a disability they must show documentation supporting the request to the institution or test
company administering the test. Accommodations will be provided by the institution or the test
company.

Q. Are there any exemptions from testing?

A. Students are exempt from taking a test for the Texas Success Initiative if a qualifying score has
been made on the TAKS, the SAT or the ACT. There are other exemptions/exceptions that may
apply, so check with an advisor or see the Texas Success Initiative Rules.
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Q. Since the Texas Success Initiative begins September 1, 2003, how are institutions supposed to
transition out of TASP and into the new program?

A. Most institutions began the fall term prior to September 1, when TASP law and rules were still in
effect. Institutions may use the TASP rules as their guide for the remainder of the fall term if they
choose to, but they may also adopt the Success Initiative law and rules in part prior to September
1, or in full after September 1.

Institutions may use parts of the new program that will benefit them and their students for the fall
term. There are some students who can be exempt under the TASP rules who may not be exempt
under the Texas Success Initiative rules. Likewise, there are some students who will benefit under
the Success Initiative rules who may be blocked from courses or graduating under the TASP rules.
So, for the fall term institutions may choose to use the parts of the TASP or Success Initiative rules
that will benefit their students. It is the institution�s choice.

Part 2 � For Career Schools and Colleges

Q. Do we really have to assess students prior to enrollment? Many of our inquiries come from
people who are interested, but not yet committed to enrolling.

A. It was never intended that students who had not committed to your school would have to be
assessed unless they requested it. Once a student signs an enrollment agreement they can be
scheduled for testing. The purpose of testing before classes begin is to allow the college and the
student to determine which classes are best suited for the student. For students who cannot be
tested before classes start, the college can test them in their first semester of enrollment.

Q. Could an institution set its own cut scores and use specific sections of one of the approved
assessment instruments as an entrance/placement test, then add the remaining sections of the
same instrument to fulfill the TSI requirement?

A. Yes. Many colleges use one or two sections of an assessment as part of an admission require-
ment. If the student meets the entrance requirements and is accepted, the institution can give the
student the section(s) he or she didn�t take and have a complete test for TSI purposes.

Q. We have several students who completed all course requirements but were not awarded a
diploma because they did not fulfill their TASP obligation (either by passing all sections of an
assessment or earning a grade of �B� or higher in a related college-level course). Is there any help
for these students under the Success Initiative?

A. Yes. Students who have completed coursework but have not received their diploma may return
to their institution, and with the institution�s approval, enroll in a course (based on the institution�s
advice) and when they successfully complete that course, may be awarded a diploma under the
Success Initiative.

Part 3 � For College Students and Parents

Q. Do I have to take this test for college? I already passed the TAKS test.
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A. You can be exempt from having to take a test for the Texas Success Initiative if you scored high
enough on the TAKS, the SAT or the ACT. Check with your high school counselor or college admis-
sions office if you aren�t sure what the exemption standards are.

Q. Do I have to take developmental classes in college if I don�t pass the test?

A. Yes, you may have to take a developmental class. Talk to an advisor to determine what options
are available to you and what you can do to show you are ready for college-level courses. This
process will help you be sure you are taking classes that you are ready for.

Q. What if I transfer to another college? Will I have to test again?

A. No, once you have taken a test for Texas Success Initiative purposes and have been declared
college-ready, you don�t have to test again if you transfer to another college.

Q. Will I have to take more developmental education courses if I transfer to another college?

A. Once your college declares you ready for college-level work you won�t be put in developmental
education classes at another college if you transfer. They may have some prerequisite courses,
but those prerequisites will apply to all students at that college.

Part 4 � For High School Students, Parents and Counselors

Q. What does this mean for dual credit students? Under TASP, students could take dual credit
courses if they were exempt from testing or if they passed a test taken for TASP purposes. How
has this changed?

A. High school students who want to enroll in dual credit courses must be assessed for college
ready skills, since they will be earning college credit. Until fall 2004, high school students who pass
the related section(s) (English/Language Arts and/or Math) of the Exit-level TAKS will not have to
take a test for the Texas Success Initiative.* High school students who do not pass the Exit-level
TAKS may still take one of the tests used for the Success Initiative and may enroll in dual credit
courses related to the section(s) of the test they pass.

*The Exit-level TAKS test will have a college readiness standard beginning with the 2004-2005
school year. High school students who score at or above that standard will not have to take a test
for Success Initiative purposes since their TAKS scores indicate that they are ready for college-
level work.
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THE TEXAS SUCCESS INITIATIVE TEST INFORMATION
There are four tests that can be used for Texas Success Initiative purposes: the THEA, ASSET,
ACCUPLACER, and COMPASS.  The content of these tests is similar, but there are differences
in passing standards and in the ways the tests are administered.

THEA

The Texas Higher Education Assessment (THEA) (the TASP Test, renamed) is a paper and pencil
test made up of three parts: reading, mathematics, and writing.  The reading section is made up of
35-40 multiple choice questions based on passages taken from college texts.  The mathematics
section is made up of about 50 multiple choice questions and covers four skill areas: fundamen-
tals of mathematics, algebra (high school Algebra I), geometry (high school) and problem solving.
The writing section is made up of two parts: a multiple choice section of about 35 questions, and a
writing sample which requires the examinee to write an essay in response to a given prompt. The
writing sample is the key determiner of whether the student passes or fails the writing section.

Passing scores for the THEA are:

· Reading � 230
· Mathematics � 230
· Writing � 220
· Written Essay � 6*

The THEA is administered statewide six times a year on predetermined dates.  There is a cam-
pus-administered version of the THEA available for institutions to offer if they choose to, at times
determined by the institution. Individuals with disabilities can request special testing accommoda-
tions for either of these test offerings.  The THEA Registration Bulletin has useful information
about test content, test dates, sample items, requesting special accommodations and other
information, and is available at high schools and at college testing centers.  More information
about the THEA, a practice test and online registration can be found at http://www.thea.nesinc.com

ASSET

The ASSET is a paper and pencil test produced by ACT.  Three parts of the ASSET are used to
for TSI purposes. The Reading Skills section has 24 questions that measure reading comprehen-
sion as a product of skill in referring and reasoning. The test items require students to derive
meaning by referring to what is explicitly stated and determining the meaning of words through
context, and by reasoning to determine implicit meanings and to draw conclusions, comparisons,
and generalizations.

ASSET�s Elementary Algebra is used for TSI purposes and covers the skills learned in the first
high school algebra course.  The Writing Skills section of the ASSET consists of 36 items that
measure the student�s understanding of the conventions of standard written English in punctuation,
grammar, sentence structure, strategy, organization, and style.  The writing test also includes a
writing sample which is the key determiner of whether the student passes or fails the writing sec-
tion.
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Passing scores for the ASSET are:

· Reading Skills � 41
· Elementary Algebra � 38
· Writing Skills (multiple choice) � 40
· Written Essay � 6*

More information about the ASSET can be found at http://www.act.org/asset/

COMPASS

The COMPASS is a computer-adaptive test offered by ACT.  COMPASS offers placement and
diagnostic testing in mathematics, reading, and writing.  Computer adaptive tests differ from paper
and pencil tests in several ways.  A computer adaptive test adjusts the presentation of test ques-
tions according to the performance of the examinee so if the examinee gets the question right the
computer will make the next question a harder one.  Likewise, if the examinee misses the question
the computer will make the next question an easier one.  In this way the computer can quickly deter-
mine the examinee�s skill level.  The Reading Skills test measures vocabulary and reading compre-
hension skills.  The Algebra test measures high school Algebra I skills.  The Writing Skills test
measures the mechanics of writing as well as sentence structure, organization and spelling skills.
The writing test also includes a writing sample which is the key determiner of whether the student
passes or fails the writing section.

Passing scores for the COMPASS are:

· Reading Skills � 81
· Algebra � 39
· Writing Skills (multiple choice) � 59
· Written Essay � 6*

More information about COMPASS can be found at http://www.act.org/compass/

ACCUPLACER

The ACCUPLACER is a computer-adaptive test offered by The College Board.  It is designed to
provide placement and advising information for students entering college. It is a self-paced,
untimed test given on a personal computer. There are three section of the ACCUPLACER used for
TSI purposes.  The Reading Comprehension test consists of 20 questions related to reading skills,
such as identifying main idea and making inferences.  The Sentence Skills test consists of 20
questions related to sentence structure and grammar.  The Elementary Algebra test covers high
school Algebra I skills.   The writing portion tests Sentence Skills, which measures the examinee�s
ability to correctly identify proper forms of written English. The writing test also includes a writing
sample, which is the key determiner of whether the student passes or fails the writing section.

Passing scores for the ACCUPLACER are:

· Reading Comprehension � 78
· Elementary Algebra � 63
· Sentence Skills (multiple choice) � 80
· Written Essay � 6*
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More information about the ACCUPLACER can be found at http://cpts.accuplacer.com/docs/
StudentGuide.html

* Scoring the Writing sections of all tests

All tests used for the Texas Success Initiative assess a student�s ability to write, and all tests have
a written essay and a multiple choice section.  Students with an essay score of 6 or higher pass
the writing test regardless of their score on the multiple choice section of the writing test.  Students
with a score of 4 or lower on the essay fail the writing test regardless of their score on the multiple
choice section.  If the essay score is 5, then the equivalent of 70 percent of the multiple choice
questions must be answered correctly in order to pass the writing section.  A score of 5 with less
than 70 percent of the multiple choice questions answered correctly is not passing.  With this in
mind, it is important for the examinee to know that they must do their best to produce a good
essay, but to not ignore the multiple choice section because those answers may help them to pass
the writing section if their writing skills are borderline.



NHMCCD STUDENT SUCCESS INITIATIVE

The NHMCCD Students Success Initiative (SSI) is a program that includes the approved
Developmental Studies Implementation plan (DS plan), Houston Endowment Grant Initiatives
and the Texas Success Initiative (TSI) legislative changes. The intent of this program is to help
students succeed in reaching their educational goals.

The 2003 Texas legislature repealed the TASP statute and adopted the Texas Success
Initiative (TSI) with passage of Senate Bill 286. The TSI requires:

• Student assessment,
• An individualized learning plan for students whose skills are not at college level,
• A minimum college readiness state standard,
• A report indicating student success and effectiveness of the developmental education

program. Each institution will be responsible for the success of its students.

ASSESSMENT
Every student must be assessed unless they are non-degree seeking, have exempt scores on
TAAS/TAKS, SAT or ACT (see 1 and 2 under exempt requirements) or have a C or better in a
math, reading and writing course (see chart A). The approved assessment instruments include
COMPASS, ASSET, THEA, Quick THEA or ACCUPLACER.

CHART A
COURSES THAT DEMONSTRATE COLLEGE LEVEL SKILLS

SUBJECT APPROVED COURSES

Writing ENGL 1301
ENGL 1302

Reading HIST 1301, 1302
ENGL 2321, 2322, 2323
ENGL 2331, 2332, 2333
ENGL 2326, 2327, 2328
PSYC 2301
GOVT 2301, 2302, 2305, 2306

Mathematics MATH 1332
MATH 1333
MATH 1314
MATH 1316

NON-DEGREE SEEKING
Students are considered Non-degree Seeking if either of the following conditions is met:

• The students are taking course work for personal enrichment and are not seeking a
degree or certificate. The students are limited to enrollment in a maximum of 12
semester credit hours. Students reaching the 12-hour limit must then meet NHMCCD
requirements before proceeding.

• The students are regularly enrolled in another college or university. The students must
provide documentation verifying enrollment during the preceding semester.

Non-degree seeking students must meet the prerequisites for the college level courses.



RETESTING
Students who are not exempt or waived from Texas Success Initiative and who score below a
state determined deviation or threshold (see Chart B) will have to retest on ASSET, COMPASS,
C, THEA, or Quick THEA at anytime before they enroll in college level courses in the areas that
they scored below the threshold. At this time there is no minimum score that a student must
obtain.

CHART B
MINIMUM THRESHOLD SCORES FOR TSI

Math Writing Reading

ASSET 30 35 35

COMPASS 23 44 64

ACCUPLACER 42 62 61

THEA 206 205 201

Students who are waived from the TSI requirements
Students who are non-degree seeking or enrolled in a level I certificate are waived from TSI
requirements but must meet the course prerequisites. The students will lose the waiver status
if they enroll in classes outside the level 1 certificate or if they no longer qualify as non-degree
seeking.

Students who are exempt from the TSI requirements
The following students are exempt from TSI requirements but must meet the course
prerequisites.

1) For a period of five years from the date of testing, a student who is tested and
performs at or above the following standards:
A) ACT: composite score of 23 with a minimum of 19 on both the English and

mathematics tests;
B) SAT:  combined verbal and mathematics score of 1070 with a minimum of 500 on

both the verbal and the mathematics tests; or

2) For a period of three years from the date of testing, a student who is tested and
performs on the Texas Assessment of Academic Skills (TAAS) with a minimum scale
score of 1770 on the writing test, a Texas Learning Index (TLI) of 86 on the
mathematics test and 89 on the reading test.

3) A student who has graduated with an associate or baccalaureate degree from an
institution of higher education.

4) A student who transfers to an institution of higher education from a private or
independent institution of higher education or an accredited out-of-state institution of
higher education and who has satisfactorily completed college level coursework as
determined by the receiving institution.

5) A student who has previously attended any institution and has been determined to
have met readiness standards by that institution.



6) A student who is serving on active duty as a member of the armed forces of the
United States, the Texas National Guard, or as a member of a reserve component of
the armed forces of the United States and has been serving for at least three years
preceding enrollment.

7) A student who on or after August 1, 1990, was honorably discharged, retired, or
released from active duty as a member of the armed forces of the United States or
the Texas National Guard or service as a member of a reserve component of the
armed forces of the United States.

PREREQUISITES
One of the initiatives of the DS plan was to implement appropriate prerequisites for all courses
at NHMCCD. All college level academic transfer courses with few exceptions have college
level reading and writing prerequisites. These prerequisites will assure that students have the
ability to read and comprehend textbooks and other resources and are prepared to succeed
in courses taught at the collegiate level. As in the past, the faculty can select additional
prerequisites.

The level 1 workforce certificates are designed to allow students to gain entry job skills
quickly. The faculties have reviewed these courses and determined appropriate prerequisites
for any non-academic transfer courses in these certificates.

A few academic transfer courses have the highest-level DS/ESL reading and writing courses
as co-requisites. Some faculty members have designed approved learning communities that
include students in DS/ESL classes.

Since the course co-requisites and prerequisites are being implemented in the spring, the 03-
04 catalogue information is not accurate. Please refer to the web site www.nhmccd.edu/goto/
prerequisites for current information about course requirements.

PLACEMENT
Students can be placed in courses based on either assessment test scores or successful
course completion. Chart C on page 4 contains the course placement scores for reading,
writing and mathematics. Completion of English 0305 and English 0307, or English 0326 and
English 0316, and Math 0310 with a C or better will meet the reading, writing and
mathematics prerequisites for most college level courses. Earning a grade of C or better in the
list of courses in Chart A will also satisfy the reading, writing or mathematics college level
requirement.

DROP POLICY
Students enrolled in co-requisite Developmental Study/ESL course(s) or learning community
will be dropped from their co-requisite course(s) or learning community course(s) if they drop
the corresponding Developmental Study/ESL course(s).

EXCEPTIONS
The academic vice president must approve any exceptions to the NHMCCD SSI plan.

These and other initiatives such as mentoring and development of individualized learning
plans will assure that students have the skills and support that they need to be successful.



CHART C
COURSE PLACEMENT SCORES

Course THEA ASSET COMPASS ACCUPLACER ACT SAT TAAS MAPS

Math
0306 0-224 NS 23-42 A 0-27 0-50 601-604

EA 23-34 or PA 0-54
0308 225-243 NS 43+ A 28-43 51-62 605-612

EA 35-42  or PA 55-100
0310 244-269 EA 43+ A 44-59 63-85 86+ 613+

IA 36-44
College
 Level 270+               IA 45+ A 60+ 86+ 24+ 520+

 CA23+
Writing
0306 0-179            23-34 1-35 0-50 11-15 301-303
0307 180-219        35-45 and 36-85 and 51-79 16-18 304-309

5 or lower on 5 or lower on
essay essay

1301 220+ 45+  and 85+  and 80+ 19+ 500+ 1770+ 310+
 6 essay or  6 essay or
7 essay  only 7 essay  only

Reading
0304 0-199 0-32 0-65 0-56 13-16 101-108
0305 200-229 33-40 66-80 57-77 17-18 109-113
1301 230+ 41+ 81+ 78+ 19+ 500+ 89+ 114+

NS – Numerical Skills A - Algebra
EA– Elementary Algebra PA – Pre Algebra
IA - Intermediate Algebra
CA – College Algebra

North Harris Montgomery Community College District is committed to the principle of equal opportunity in education and employment.
The college district does not discriminate against individuals on the basis of race, color, gender, religion, disability, age, veteran status,
national origin or ethnicity in the administration of its educational policies, admissions policies, employment policies, scholarship and
loan programs, and other college administered programs and activities.
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UPCOMING PROGRAMS

JULY 28, 2004 DISTANCE LEARNING NURSING RE-ENTRY PROJECT
1:30 - 2:30 PM CT

Programs to be streamed and available via the Internet include:

APRIL 2004 CRITICAL THINKING:  REQUIRED LEARNING FOR THE 21ST CENTURY
MAY 2004 CHEATING AND PLAGIARISM USING THE INTERNET
JUNE 2004 ETHICAL DECISION MAKING IN THE PROFESSIONAL SETTING

--a special three hour in-service program for professional counselors
and heathcare providers

JULY 2004 DOES YOUR ONLINE COURSE NEED EXTRA CREDIT TO PASS?
AUG. 2004 RETIREMENT PLANNING FOR EDUCATIONAL EMPLOYEES
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EVALUATE �THE TEXAS SUCCESS INITIATIVE�
On a scale of 1-5, with 5 being the highest, rate the videoconference in terms of its value to you.

    Excellent        Poor

Timeliness of topic 5 4 3 2 1

Program�s format 5 4 3 2 1

Moderator 5 4 3 2 1

Panelists or Instructor 5 4 3 2 1

Handouts 5 4 3 2 1

Technical quality 5 4 3 2 1

Overall evaluation of program 5 4 3 2 1

Local site activities were held? _____YES _____NO

1. Institution name:________________________________________________

2.   My current position is:  (circle one)

a.   Faculty c.  Classified Staff

b.   Administrator/Professional Staff d.  Other___________________

3. What did you like most about the videoconference?

4.   What could have been done to make it more valuable to you?

5.   What topics would you like to see addressed in future videoconferences?

Return to:  STARLINK, 9596 Walnut St., Dallas, TX 75243.
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