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AGENDA

Introduction..................................................................................................... Richard Rhodes
President, El Paso Community College

Welcome ..........................................................................................................Glenda Barron
Assistant Commissioner, THECB

Texas Collaborative for Teaching Excellence Clearinghouse ................................ Hope Cotner
CORD

Center for Discipline-Specific Professional Development ...................................Carlos Garcia
Houston Community College District

Center for Online Technology .............................................................................. Mickey Slimp
Tyler Junior College

Center for Technology in the Classroom................................................................. Mannie Hall
South Texas Community College

Center for Teaching and Learning for
         Full-Time and Adjunct Faculty ........................ Diane Starke, El Paso Community College

Marilyn Koselar-Lynch, Brookhaven College
Stephen Herd, Brookhaven College

Center for Career and Personal Development .......................................................... Don Bass
College of the Mainland

FY2004 Plans and Audience Questions and Answers ..................................................... Panel

Close .................................................................................................................. Hope Cotner
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EMAIL/FAX/CALL-IN INSTRUCTIONS

There are three ways in which you can interact with the panelists:

E-MAIL:  Before the program, you may e-mail your questions for the
panelists to hhartman@dcccd.edu and they will address them during
the teleconference.

FAX:    Before September 24, fax to 972.669.6699

  On September 24, fax to 972.669.6633

CALL: You are encouraged at any time during the program to call in
your questions and comments.

    The toll-free telephone number for call-in questions is:

 1.800.745.0371

HOW IT WORKS: Your call will be answered by a member of our staff, who will ask for your
name and site location. You will then be put on hold. While you are on hold, you will be able
to hear the videoconference through the telephone. Stay on the line so we can communi-
cate with you if necessary.

If your call should be accidentally disconnected, call again and tell the operator you were
disconnected while waiting to ask a question.

When prompted or introduced by the program host, give your name and site location, and
state your questions as clearly and succinctly as you can. Please be aware that while you
are asking your question and while it is being answered you will be “on the air.” Please
remain on the line until your question has been answered and your call has been
disconnected.

BETTER AUDIO: To minimize the possibility of any technical or program difficulties that may
be caused by audio feedback, we suggest you locate the telephone away from the audio
speaker at your site.

Macintosh II
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FAX-IN QUESTION SHEET

FAX:  972.669.6633

:emaN

:etatS,ytiC,etiSgniweiV

:tnemmoCronoitseuQ

   Enter  your question or comment below in 25 words or less and print clearly so that the
moderator can read the question.
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PRESENTERS:
Glenda Oates Barron is the Assistant Commissioner for the Community and Technical Colleges
Division at the Texas Higher Education Coordinating Board, a position she has held since Febru-
ary 1997.
Don Bass is Professor of  Developmental Studies Team at the College of the Mainland.  Don is
also the Collaborative’s Director of the Center for Career and Personal Development.
Carlos Garcia is the Dean of Academic Development at Houston Community College, North-
west.  He is the chief academic officer, responsible for providing leadership to all employees,
supervising department chairs and overseeing hiring processes and budget development.
Marilyn  Kolesar-Lynch is Executive Dean of New Program Development/Title III at Brookhaven
College.

Mannie E. Hall is the Director of the Center for Technology in the Classroom and Course Facilita-
tor for the Master Course in Educational Technology at South Texas Community College.

Richard M. Rhodes became President of El Paso Community College on December 1, 2001.
Prior to being named President, Dr. Rhodes served as the Vice President of Business Services
at Salt Lake Community College in Salt Lake City, Utah.

Mickey Slimp is the Dean of Learning Resources at Tyler Junior College.  He is also the past
Project Director for the Virtual College of Texas and Project Director for the Texas Center for
Online Technology and it’s Perkins funded project, Internet Teachers at Every College.

MODERATOR:
Hope Cotner is Director of Communication at the Center for Occupation Research and Develop-
ment.  CORD is a nonprofit educational organization based in Waco, Texas.  She also coordi-
nates  the Texas Collaborative for Teaching Excellence Clearninghouse and manages needs
assessment and professional development projects for college systems in Minnesota and North
Carolina.
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TEXAS COLLABORATIVE FACT SHEET
What is the Texas Collaborative for Teaching Excellence?
The Texas Collaborative for Teaching Excellence has been created to promote a collegial,
cooperative approach to professional development statewide and to encourage and provide an
infrastructure that enables community and technical colleges to share resources—both electroni-
cally and face-to-face—and avoid duplication. The work of the Collaborative is conducted by a
statewide Clearinghouse and five regional centers for teaching excellence that collectively com-
municate, coordinate, and disseminate professional development resources and activities to
community and technical colleges in Texas. The centers, supported by nine partner colleges, work
in concert with the Clearinghouse to foster cross-institutional, cross-disciplinary exchanges among
faculty and to leverage existing resources.
How Can My College Participate?
If you are associated with a two-year college in Texas, your school is already a member. You can
begin using the Collaborative’s resources immediately to enrich your institution’s professional
development programs. Participate in the Collaborative’s online discussion forums and share your
institution’s best practices to promote quality teaching and learning statewide. The Collaborative
seeks your school’s active involvement in the exchange of professional development ideas and
resources.
What Resources Can the Texas Collaborative Provide My College?
The Collaborative’s professional development resources can be found on the Collaborative web
site, www.texascollaborative.org. The site contains a growing collection of learning modules,
information on teaching topics, and web resources to support community college faculty across
the state. It also offers professional development planning tools for administrators and faculty,
discussion forums, and a calendar of statewide events. The Texas Collaborative Clearinghouse
continually expands its website as resources are developed and/or identified. A diverse set of
discipline-specific teaching modules as well as an electronic portfolio system for professional
development activities was recently completed by Collaborative partners.
How is the Collaborative Funded?
The Collaborative is funded by the Texas Higher Education Coordinating Board, which awarded
Perkins funds for the project, #31105. (Carl D. Perkins Vocational and Applied Technology Act of
1998) The Texas Higher Education Coordinating Board and the Texas Collaborative partners do
not discriminate on the basis of race, color, national origin, religion, gender, age, or disability.

Collaborative Partners

Center for Teaching and Learning for Full-time and Adjunct Faculty
Lead Institution: El Paso Community College
Supporting Institutions:
Austin Community College, Brookhaven College

Focuses on topics such as learning styles, active learning techniques, assessment, teaching
strategies, diverse learners, presentation modes, classroom management, lesson preparation,
syllabus development, and retention.
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Center for Discipline Development
Lead Institution: Northwest College, Houston Community College System
Supporting Institutions: Laredo Community College, Austin Community College
Focuses on helping faculty members build knowledge and skills within technical specialties or
integrated academic disciplines.

Center for Online Technology
Lead Institution: Tyler Junior College
Focuses on improving faculty members’ ability to use the Internet as a teaching tool and on the
provision of online tools for assisting in the instructional process. The Center provides online
curricula and onsite workshops for Internet faculty.

Center for Technology in the Classroom
Lead Institution: South Texas Community College
Focuses on improving faculty members’ ability to use a variety of technologies as teaching and
learning tools. The Center facilitates a web-based Master Teacher Course in Educational Technol-
ogy and a follow-up certification opportunity for graduates of the course.

Center for Career and Personal Development
Lead Institution: College of the Mainland
Supporting Institutions: Tyler Junior College, Frank Phillips College
Focuses on issues such as improving the quality of work and life, stress management, emotional
wellness, and leadership development.

Texas Collaborative for Teaching Excellence Clearinghouse
Coordinated by CORD, a nonprofit educational organization based in Waco, the Clearinghouse
develops resources for and maintains the Collaborative’s website. It also serves as the
Collaborative’s communication vehicle.

Texas Collaborative Project Team

Austin Community College
Terry Stewart
Linnea Fletcher
Alice Sessions
Jere Hammer
Pat Recek

Brookhaven College
Marilyn Kolesar-Lynch
Linda Lee
Sharon Burton
Stephen Herd

College of the Mainland
Don Bass

Frank Phillips College
Cameron Tucker
Stephanie Mooney

Laredo Community College
Estelle Sit
Phil Worley
Edward Macdonald

Northwest College, Houston CCS
Carlos Garcia
Doris Rousey
Nazanin Hebel
Tineke Sexton
Elizabeth Scherer
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CORD
Hope Cotner
Ann-Claire Anderson

El Paso Community College
Robert Starke
Diane Starke
Vicky Lara
Janine Rudnick
Linda Brown
Xiaomin Wang
Debbie Farrelly
Joe Old

Texas Collaborative Project Contacts
Robert Starke, El Paso Community College
Project Director, Texas Collaborative for Teaching Excellence
roberts@epcc.edu/915-831-5806

Hope Cotner, CORD
Texas Collaborative for Teaching Excellence Clearinghouse
hcotner@cord.org/254-772-8756 x209

Austin Community College
Terry Stewart, tstewart@austincc.edu

Brookhaven College
Marilyn Kolesar-Lynch, mklynch@dcccd.edu
College of the Mainland
Don Bass, dbass@com.edu

Northwest College
Houston Community College System
Carlos Garcia, garcia_c@hccs.cc.tx.us

South Texas Community College
Juan Mejia, jmejia@stcc.cc.tx.us

Tyler Junior College
Mickey Slimp, msli@tjc.edu

South Texas Community College
Juan Mejia
Mannie Hall
Darien Ripple
Becky Jones

Tyler Junior College
Mickey Slimp
Suzanne Marrs
Daniel Spencer
Chris Smith
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Supporting quality teaching at Texas community 
and technical colleges

Maximizing State Resources Maximizing State Resources 
for Professional Developmentfor Professional Development

Purpose of the Collaborative

To promote a collegial, cooperative 
approach to professional development 

statewide and to provide an 
infrastructure that enables colleges to 

share resources and 
avoid duplication

Five Programmatic Areas:

Teaching and Learning
Discipline Development
Online Teaching
Technology in the Classroom
Career and Personal 
Development
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Collaborative Structure
El Paso Community College –
Grant Management
Five regional Centers for Teaching Excellence:

Center for Discipline Development
Center for Teaching and Learning
Center for Online Technology
Center for Technology in the Classroom
Center for Career and Personal 
Development

Clearinghouse – Coordinated by CORD

Partner Sites

Clearinghouse Role
Maintain Collaborative website
Identify, develop, and share new 
professional development resources
Support regional centers
Disseminate best practices
Provide technical assistance 
Conduct course and workshop 
evaluations
Communicate Collaborative activities
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Role of Regional Centers
Monitor best practices in their 
programmatic areas
Create professional development 
resources and conduct activities
Disseminate information about 
resources and activities 
Serve as regional hubs for face-to-
face workshops and meetings

What’s in It for Me?
FREEFREE Online Resources

Website: www.texascollaborative.org
Web-based resources in the five 
professional development focus areas
PD planning tools for institutions and 
faculty
Discussion forums 
Statewide calendar of professional 
development events
Teaching and Learning modules
Discipline-specific modules
Online professional development portfolio

Center for Teaching 
and Learning 
El Paso Community College,

Brookhaven College, Austin Community College
Example Resources:
• Teaching Strategies
• Collaborative Learning
• Contextual Teaching and Learning
• Learning Communities
• Diversity
• Critical Thinking
• Adjunct Faculty Train-the-Trainer
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Center for Online 
Technology
Tyler Junior College
Example Resources:
• Using WebCT
• Putting Your Course Online
• Advanced Internet Teaching Methods
• Keeping Your Online Students (Retention)
• Best Practices for Online Student Services

Center for Technology 
in the Classroom
South Texas Community College

Master Teacher Course in 
Educational Technology:

• Introduction to Educational Technology
• WebCam Technology
• Desktop Videoconferencing
• Advanced PowerPoint Applications
• Developing Web-enhanced Courses

Center for Career 
and Personal 
Development
College of the Mainland
Frank Phillips College, Tyler Junior College

Example Resources and 
Activities:
Leadership Development
Mentoring
Great Teaching Round-Up
Establishing Teaching and Learning 
Centers
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CENTER FOR DISCIPLINE DEVELOPMENT
The Center for Discipline Development focuses on building knowledge and skills within technical
specialties or integrated academic disciplines.   Houston Community College System, NW Col-
lege, is the lead college, with Austin CC and Laredo CC sharing and providing support.

The Center is responsible for coordinating teaching module development among the partner
colleges of the collaborative.  Each college creates a discipline-specific teaching module based
on a standard template designed by the center.  The final products may be developed for online,
face-to-face workshop or lab/lecture formats.

An outline was created which includes all the necessary components for a complete teaching
module.  This outline was converted to an online module template, which is accessible from the
college website.  This method allows for interactive participation, giving each college representa-
tive the ability to use the template to create their specific module and provide real-time feedback
through comments and questions.

Modules from the colleges are reviewed and posted to an HCC website for peer review by partici-
pating project faculty.  HCC communicates via email and listserv with faculty from partner colleges
as they develop their modules.  Modules with a web-based component are then posted on the
Texas Collaborative website for use by faculty and staff members anywhere in Texas as a teaching
tool with their students.  Modules developed in 2003 include: Automotive Technology (Brookhaven
College), Biotechnology (Houston CC – NW), Management Information Systems (Frank Phillips
College), Medical Lab Technology (Tyler Junior College), Nursing, Biotechnology (Austin CC),
Management/Supervision (Laredo Community College).

Lead college:  Houston Community College – Northwest
Dr. Carlos A. Garcia,Dr. Tineke Sexton, Doris Rousey, Dr. Nazanin Hebel

Partner College:  Austin Community College
Terry Stewart, Dr. Linnea Fletcher, Dr. Alice Sessions, Jere Hammer, Pat Recek

Partner College:  Laredo Community College
Dr. Estelle Sit, Phil Worley, Edward McDonald
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UPCOMING PROGRAMS
(All times are 1:30 - 3:00 PM CT unless indicated otherwise)

SEPT. 25, 2003           LEGISLATIVE UPDATE   (1:30 - 2:30 PM CT)

OCT. 16, 2003             PUTTING IT ALL TOGETHER:  CREATING IDEAS FOR USING
                                        TECHNOLOGY IN THE CLASSROOM

OCT. 30, 2003             CREATIVE STRATEGIES FOR TOUGH FINANCIAL TIMES

NOV. 11, 2003              THECB-CTC  ANNUAL UPDATE    (1:30 - 2:30 PM CT)

NOV. 13, 2003              TEACHING FOR STRATEGIC LEARNING

NOV. 20, 2003              A BROADER SENSE OF ARTICULATION

JAN. 29, 2004               EDUCATING THE "NETGEN":  STRATEGIES THAT WORK

FEB. 20, 2004              THE VALUES OF TEACHING    (1:00 - 2:15 PM CT)

FEB. 26, 2004              THE REAL COST OF ONLINE COURSES

MAR. 3, 2004                ANNUAL CARL D. PERKINS RFQ TELECONFERENCE

MAR. 25, 2004              COLLABORATIVE LEARNING TECHNIQUES (COLTS)

APR. 8, 2004                CYBER INSECURITY? PREVENTION AND PROTECTION SOLUTIONS

Programs to be streamed and available via the Internet include:

SEPTEMBER 2003 EXPANDING YOUR  ENGLISH TEACHING SKILLS
OCTOBER 2003 LIGHTEN UP AND LIVE LONGER (WELLNESS)
NOVEMBER 2003 COPYRIGHT ISSUES ONLINE
DECEMBER 2003 INTERNET 2:  A NEW RESOURCE FOR EDUCATION
JANUARY 2004 SMALL TEACHING CHANGE = BIG LEARNING GAINS
FEBRUARY 2004 COOPERATION, COMPASSION AND CIVILITY IN THE CLASSROOM
MARCH 2004 CHANGE YOUR MIND AND CHANGE YOUR LIFE (WELLNESS)
APRIL 2004 CRITICAL THINKING:  REQUIRED LEARNING FOR THE 21ST CENTURY
MAY 2004 CHEATING AND PLAGIARISM USING THE INTERNET
JUNE 2004 ETHICAL DECISION MAKING IN THE PROFESSIONAL SETTING

--a special three hour in-service program for professional counselors
and heathcare providers

JULY 2004 DOES YOUR ONLINE COURSE NEED EXTRA CREDIT TO PASS?
AUGUST 2004 RETIREMENT PLANNING FOR EDUCATIONAL EMPLOYEES
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EVALUATE “TEXAS COLLABORATIVE...”
On a scale of 1-5, with 5 being the highest, rate the videoconference in terms of its value to you.

    Excellent        Poor

Timeliness of topic 5 4 3 2 1

Objectives clearly stated and supported with
   effective program elements (discussions,
   videos, interviews, demos, etc.) 5 4 3 2 1

Moderator 5 4 3 2 1

Panelists or Instructor 5 4 3 2 1

Handouts 5 4 3 2 1

Technical quality 5 4 3 2 1

Overall evaluation of program 5 4 3 2 1

Local site activities were held? _____YES _____NO

1. Institution name:________________________________________________

2.   My current position is:  (circle one)

a.   Board Member d.  Classified Staff

b.   Faculty e.  Other___________________

c. Administrator/Professional Staff

3. What did you like most about the videoconference?

4.   What could have been done to make it more valuable to you?

5.   What topics would you like to see addressed in future videoconferences?

Return to:  STARLINK, 9596 Walnut St., Dallas, TX 75243.
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